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King George Elementary School 
School Improvement Plan  
Goals and Tasks 
2016- 2017 
 

It is our intent to provide a learning environment that identifies individual student 
needs and creates learning opportunities whereby all students can succeed and 
become independent thinkers. 
 
Mission 
 
King George Elementary personnel will foster competencies which enable students 
to become independent learners.  
 
 

Goal: 
 Instructional teams will use student learning data to assess strengths and weaknesses of 
curriculum and instructional strategies. 
 Tasks: 

 Teachers will administer the following assessments:  Numeracy math 
assessment administered to K-2, PALS (k-3), Benchmark Assessments in 
grades 3-6 (reading and math administered quarterly), BOY 
comprehension and fluency assessments, BOY math skills inventory, SRI 
Indicator, 6th grade Algebra Readiness Diagnostic Test.  Performance Based 
Assessments will be administered in grades 3-6.  

 Based upon a student’s fluency score in grades 3-5, Reading SOL test score, 
and Lexile level, teachers will identify students as Tier 1, 2, or 3. Tier 3 
students are high risk and require immediate assistance.  Tier 2 students 
are also a concern and will be placed into an intervention group to meet 
their needs.  

 At the beginning of each quarter, new SRI tests, fluency exams, and 
benchmark data is reviewed to determine if a student falls under a 
different Tier or requires a change in their Intervention/Enrichment 
schedule in order to meet their specific needs.  

 Teachers will use their 80 minute extended planning to review progress of 
all students placing special emphasis on our GAP groups (at least every 
three weeks).   
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 Math and reading specialist will review current classroom data every four 
weeks or more frequently as needed during the 80 minute extended 
planning time.  

Goal: 
 Teachers will individualize instruction based on assessment data to provide support for 
students and enhanced opportunities for others in our tiered and GAP groups.  
 Tasks: 

 Teachers will be provided professional development on the 
implementation and expectations of using classroom assessments to 
include pre-test and post-test data.  

 Teachers will use formal and informal assessment data to guide 
instruction. 

 Teachers will use daily formative assessment strategies to assess student 
learning. 

 Teachers will review their lesson plans daily to reflect in order to address 
strengths and weaknesses in instructional delivery practices.  

 
 
 
Goal: 

Teachers and staff will use evidence of student learning to adapt and differentiate 
instruction to meet the individual needs of the different learners in our tiered and GAP groups.  

Tasks: 

 Teachers will use formal and informal data to guide instruction.  This data 
will determine our targeted Tier 2 and Intensive Tier 3 groupings.  

 Intervention groups will be created to address student instructional needs.  
Theses groups include ELGs, Intense and Strategic math and Reading. 

 Teachers will review their Goal Setting for Student Academic Progress 
Form each nine weeks to identify targeted group interventions and areas 
in need of improvement. 

 Administration, along with the math and reading Specialist will conduct 
periodic walkthroughs, then meet with teachers to discuss specific 
strategies and best practices for implementation to enhance and 
differentiate instruction.  

 The Specials Team will utilize cross curricular mean and help implement 
creative instructional strategies and meet individual needs of all learners.  
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Goal: 
 Teachers and staff will use feedback to respond quickly to students’ learning needs.  This 
includes spontaneous changes during a lesson (when it is obvious students are not 
understanding), as well as anticipating where students might struggle and planning ahead to 
address those needs.  
 Tasks 

 Teachers will constantly monitor instruction and data which will help staff 
members respond quickly to students’ learning needs.   

 Reflections on instruction and formative/summative assessments will also 
assist staff in teaching styles and possible re-teaching.  Student progress 
will provide evidence of learned objective.  

 Teachers will effectively engage students in learning by using a variety of 
instructional strategies in order to meet individual learning needs.  

 

 

 

Continuous Follow-up 

 The KGES staff will continue to sustain these efforts by participating in monthly coffee 

talks focusing on professional development.   

 The KGES staff will continue to collect and analyze data to meet the needs of all the 

grade level teams and individual team members through observations and data 

meetings.   

 The KGES staff will productively use the extended planning time to discuss best practices 

and strategies.   

 The instructional leaders will continue to gather “walk through data” and develop “look 

fors” to identify strengths and weakness and provide feedback. 

 Instructional leaders will provide professional development in identified areas of 

instructional need.  


